2007-08 AVID Certification/Pre-Certification Cycle

	
	New Sites
	Year 2 Sites
	Continuing Sites
	Site Team Agenda Items

	Summer Institute

Regional  Staff:

· Facilitates School Site Team Meetings
· Provides technical assistance and approves Site Plan
	Site Team:

· Completes Initial Self-Study Continuum (ISS)
· Generates Site Plan aimed at meeting Level 1 of all Essentials 

	Site Team:

· Reviews and updates previous year’s Pre-Certification Self-Study Continuum (CSS) now creating an Initial Self-Study (ISS) for upcoming school year
· Generates Site Plan that aligns with Pre-Certification Report and CSS
	Site Team:

· Reviews and updates previous year’s Certification Self-Study Continuum (CSS) now creating an Initial Self-Study (ISS) for upcoming school year 
· Generates Site Plan that aligns with Certification Report and CSS 

	· Analysis of school data (E-9, I-2)
· Generation of site plan (E-10, I-2)

· Site team member participation (E-2, I-3)

· Site team member identification process (E-2, I-5)

· Site team meeting dates and participation (E-11, I-1 & I-3)

	Fall

Regional Staff:

· Visits site, observes tutorial(s) & 
debriefs with members of site team
· Confirms Initial Self-Study(ISS)  online

· Provides technical assistance

· Attends site team meeting

· Hosts workshops & trainings
 
	Site Team:

· Enters ISS results online 

· Continues to compile evidence & update ISS & Site Plan  

	Site Team: (Attended SI)

· Enters ISS results online
· Continues to compiles evidence & update ISS & Site Plan

Site Team: (Did Not Attend SI)

· Reviews and updates previous year’s Pre-Certification Self-Study Continuum (CSS) now creating an Initial Self-Study (ISS) for upcoming school year

· Enters ISS results online

· Generates Site Plan that aligns with Pre-Certification Report and ISS 
	Site Team: (Attended SI)

· Enters ISS results online

· Continues to compile evidence & update ISS & Site Plan

Site Team: (Did Not Attend SI)

· Reviews and updates previous year’s Certification Self-Study Continuum (CSS) now creating an Initial Self-Study (ISS) for upcoming school year

· Enters ISS results online

· Generates Site Plan that aligns with Certification Report and ISS 
	· Tutor recruitment & retention (E-8, I-5)
· Support for AVID elective teachers/coordinators (E-11, I-4)
· Professional development to other staff & faculty (E-11, I-7)
· Progress on Self-Study & Site Plan (E-10, I-2)



	Fall/Winter

Regional Staff:

· Visits site, observes lesson(s) & debriefs with members of site team
· Provides technical assistance

· Attends site team meeting

· Host workshops & trainings
· Hosts Site Team Conference


	Site Team:

· Submits ISS online to Region V AVID for verification

· Continues to compile evidence & update Certification Self-Study Continuum (CSS) & Site Plan


	Site Team:

· Submit ISS online to Region V AVID for verification

· Continues to compile evidence & update Certification Self-Study (CSS) & Site Plan


	Site Team:

· Submit ISS online to Region V AVID for verification

· Continues to compile evidence & update Certification Self-Study (CSS) & Site Plan


	· Student selection process (E-1, I-3)
· Grade level articulation (E-11, I-5)

· Progress on Self-Study & Site Plan (E-10, I-2)



	Spring

Regional Staff:

· Provides technical assistance

· Hosts workshops & trainings
· Convenes certification meeting
· Reviews Certification Self-Study and submits recommendations online 


	Site Team:

· Continues to compile evidence & update CSS & Site Plan

· Prepares for Spring Pre-Certification Meeting
· Submits CSS online to Region V AVID for review and comments 

· Uses comments on Certification Report to identify priorities for next school year
	Site Team:

· Continues to compile evidence & update CSS & Site Plan

· Prepares for Spring Certification Meeting
· Submits CSS online to Region V AVID for review and comments

· Uses comments on Certification Report to identify priorities for next school year


	Site Team:

· Continues to compile evidence & update CSS & Site Plan

· Prepares for Spring Certification Meeting
· Submits CSS online to Region V AVID for review and comments

· Uses comments on Certification Report to identify priorities for next school year


	· Analysis of performance, enrollment, and/or staffing data (E-9, I-3)

· Analysis of standardized test data (E-9, I-5)

· Review of school policies related to access (E-9, I-3)

· Faculty identified to attend summer institute (E-10, I-4 & 5)
· Online update of Self-Study & Site Plan (E-10, I-2)




