AVID Four Year Plan Activity

Developed by Victoria Dye (vdye@ssfusd.org), Assistant Principal, South San Francisco High School
1. The graduation requirement and the 4-year plan are printed on legal-size paper and then laminated back to back.  
2. Removable, transparent, color-coded dot labels represent each semester of each class.  The number of semesters of each required class is placed on the side with the graduation/A-G requirements.   
3. Using a fine tip permanent marker, students fill in dots with the course titles according to the sequence they would take (for example, students may begin in Algebra 1 or in Geometry, so their math sequence will follow accordingly).
4. Students then arrange all of the dots on the schedule side.  The four year plan reflects our school's 6-period, traditional schedule.
5. Each semester, we revisit the 4-year plan.  The counselor and I visit the class and bring students’ most recent transcript.  If students earn a D or an F in a class, they must rearrange their classes to accommodate re-taking the class and still completing the 4-year plan.  The labels we use can be removed and re-adhered repeatedly on the laminated surfaces, so the plans are used throughout high school.    
6. I also attached the example four-year plans with different "profiles" of students.  This has served as "proof" to students that they can accommodate most of their priorities and AVID even in our limited 6-period day.  Most students don't need the examples -- the activity really has been effective in helping students plan for their individual goals.  Students have also become well-trained in how to use their four-year plans.  When the sophomores or juniors get their transcripts & 4-year plans, they get right to work re-adjusting anything that needs to be, asking if they can take class X at the community college, rearranging their schedule to accommodate another class they’d like to take, etc.  
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