AVID Recruitment Process for LAHS – Draft (RH & KM 3-3-05)

______________Check with Site Administrators re eighth grade registration timeline. (October-November)
______________Confirm dates for LAHS AVID Presentation at each middle school, Interviews, dates 

Acceptance/Rejection Letters are to be handed out to students (prior to registration 

packets being distributed) coordinate dates with MVHS AVID coordinators, LAHS ELD 

and Special Ed; notify Administration. (November)
______________Get data from District Office and sort into groups: Special Ed,ELD, too low, too high, 
potential AVID candidates; distribute data via email with Special Ed, ELD, Math,

English, Administration: 

New: Ask D.O. to have current Graham / Crittenden AVID students noted.
______________Work with 8th grade AVID Graham and Crittenden teachers to get recommendations and 
comments via email from academic 8th grade teachers re potential AVID candidates and to identify behavioral/social/emotional concerns that LAHS AVID/Administration should know about. 


New: Have secretary / aide type comments onto D.O. data spreadsheet.
______________Decide on list of eighth graders to be invited to AVID presentations at Graham and 

Crittenden; give lists to middle school AVID teachers who prepare release notes/invitations.
______________Choose LAHS AVID student representatives a) to present and b) to interview at their 
former schools; get permission slips distributed and collected; prepare LAHS student 
presenters; divide speech topics; arrange car pools; excuse absences. Handout: Directions 

for Presentations to Middle Schools.
______________Do presentations at Crittenden, Graham, Egan. Take these handouts: 1) AVID brochures; 
2) envelopes with return labels to AVID Coordinator, LAHS; 3) LAHS 9th grade schedules; 4) Written interview / writing sample handouts; 5) extra copies of Directions for Presentations to Middle Schools; 7) list of students invited to presentation.
______________Update data spreadsheet according to interest and feedback from middle school AVID 
teachers; decide on 8th graders to be interviewed; send list to middle school AVID 

teachers and ask to have them divided into two groups, according to probably math 

placement next year.
______________ Get 1st trimester report cards and progress reports on AVID candidates to be interviewed.



New: Have secretary / aide go to Graham and Crittenden to photocopy records.
______________Do interviews: 4-6 high school students, 2-3 adults; approximately 15-20 eighth graders 
per period;  LAHS AVID students interview 8th graders in small groups; adults interview 
students individually to follow up on concerns, questions, issues. Schedule time immediately after interviews for adults and students to review interviews and make tentative decisions; include time for adults to  meet and decide on any follow up to be done. Take these handouts: 1) AVID brochures; 2) envelopes with return labels to AVID Coordinator, LAHS; 3) LAHS 9th grade schedules; 4) extra written interview / writing sample handouts; 5) extra copies of Directions for Presentations to Middle Schools; 6) copies of data spreadsheets for each adult; 7) list of students invited to interviews.
______________Follow up on any remaining questions and on absent Crittenden / Graham students.

______________Prepare individual letters of acceptance and letters of rejections. 

New: Have secretary / aide deliver them to Graham and Crittenden according to scheduled date.
______________ Follow up on any students who haven’t returned written parent permission or writing 

samples. Confirm student interest with 8th grade AVID teacher.
______________Send finalized list of 8th graders accepted into AVID, updating D.O. data spreadsheets on 

Graham and Crittenden students. Email copies to ELD, Special Ed, too high, too low, and 
other to Special Ed, ELD, Math, English, Administration, Counselors. 
New: prepare an additional copy without comments for administrators and counselors to use during Open House Registration nights and in follow-up scheduling of incoming ninth graders.
______________Review student reverse verification lists in April; double check lists and fall schedules.

AVID Recruitment Paperwork to be prepared:

· List of previous year’s seniors and college plans plus List of current AVID students per feeder school to give to Graham, Crittenden, Egan staff
· AVID Recruitment / Recommendation form – with AVID student profile

· Graham and Crittenden staff recommendations for AVID

· List of eighth graders by ethnicity, in Algebra, or in Honors English at Graham and Crittenden

· Code info

· Current lists of students to attend LAHS from Graham and Crittenden

· Student records review report forms

· Permission slips for student presents

· Hand-out for student presenters giving agenda and topics for overview

· Hand-out for student presenters giving agenda for group interviews

· Acceptance and rejection letters

· Labels

· Envelopes

