AVID Elective Teachers Multi-year Recruitment Plan

Essential 2.4

	
	Year 1: 2009-10
	Year 2:  2010-11
	Year 3:  2011-12

	Identify Staffing Needs:

# of Elective Teachers/# of Sections/Grade Level(s)
	
	
	

	Survey needs for diverse team

· Gender/Content/Ethnicity

· AVID Grade Level expertise
	
	
	

	Possible Barrier

· Master Schedule

· Impacted Department

· Other Commitments
	
	
	

	List Potential Candidates

(Discuss list w/ Administrator)
	
	
	

	Site Process:

Assign current AVID teacher

· Extend invitation

· Awareness of Responsibilities

· Set up AVID Observation
	
	
	

	Select New Members

· Review candidates

· Check Master Schedule

· Notify teachers, obtain commitment

· Notify administrators & counseling
	
	
	

	Commitment:

· AVID teacher agreement

· Summer Institute Registration
	
	
	


