AVID Cross-Age Tutor Recruitment Plan
Essential #8.5

Purpose:  To develop a system to provide cross-age tutors in the AVID electives when resources are not available to provide a full cadre of college tutors meeting the 7:1 ratio.
	Objective
	Activities
	Person (s) Responsible
	Time Line
	Evidence

	1.  Identify Potential

     Sources 

NOTE:  AVID students may tutor (if possible) during any period other than their AVID    period. 
	· AVID Cross-Age Tutors (Upon approval of course description)

· Students from existing approved tutoring courses

· Honors/AP/IB students

· TAs with strong academic standing

· Leadership students

· Peer Mentors

· Senior Project Students

· Site Volunteer Programs

· Site community service/service learning
· Other related courses (i.e. Future Teachers Academy) 

· Year-long schools consider off track AVID students
· CSF/Key Club/NHS

· Feeder school students

· Other__________________________

· Other__________________________
	
	
	

	2.  Determine Possible

     Incentives
	· Course Credit

· Resume experience

· Experience for College Application Meets requirements for service learning, volunteer and/or community service

· Discounts (i.e. senior package)

· Training qualified to be hired as a future AVID college tutor

· Increase knowledge in content/inquiry

· Other____________________ 
	
	
	

	Objective 
	Activities
	Person(s) Responsible
	Time Line
	Evidence Sources

	3.  Possible Cross-Age

     Tutor Course

     Requirements
	· Voluntary participation

· Serve as role models

· Maintain an AVID binder and use Cornell Notes in content classes.

· Participate in a formal evaluation process

· Participate in 16 hours of training using the Tutorial Support Curriculum Resource Guide and the training video.

· Other______________________

· Other______________________


	
	
	

	4.  Assign

     Placements
	· 6th-12th grades

· Ensure tutors are taking more advanced courses and/or are in grade levels other than elective students.

· May not tutor during own AVID period


	
	
	

	5.  Provide training
	· 16 hours on site tutor training using the Tutorial Support Curriculum Resource Guide and the training video.
· Ongoing training, debriefing and coaching with the elective teacher/tutor trainer designee

· Verify cross-age tutor training using documentation form 
	
	
	


