Mission

Ultimate Accomplishment

1 Year Goals
(What)

Opportunities to Exceed Plan

Quarterly Actions
(How)

Celebration/Reward

Core Principles

Actions/Behaviors

Minimum Required Behaviors for the

Ultimate Goal to Become a Reality

Annual Priorities
(Only 2 Priorities)

Threats to Making Plan

Quarterly Priorities

Your Accountability
(Who/When)

Qtr. Priorities Due Date

Vision

Vision Targets

3-5 Years (Where do we want to be?)

Key Performance
Indicators

1 or 2 Critical Numbers

AVID

Decades of College Dreams




