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Decades of College Dreams
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_____________________ School
	
	Meeting

Date(s)/Time(s)
	Agenda Topic(s)
	Desired Outcomes/

Activities
	Possible Agenda Topics 

(Explicit as per CSS)

	Summer
	
	
	
	· Analysis of school data (E-9, I-2)

· Generation of site plan (E-10, I-2)

· Site team member participation (E-2, I-3)

· Site team member identification process (E-2, I-5)

· Site team meeting dates and participation (E-11, I-1 & I-3)



	Fall
	
	
	
	· Tutor recruitment & retention (E-8, I-5)

· Support for AVID elective teachers/coordinators (E-11, I-4)

· Professional development to other staff & faculty (E-11, I-7)

· Progress on Self-Study & Site Plan (E-10, I-2)



	Fall/Winter
	
	
	
	· Student selection process (E-1, I-3)

· Grade level articulation (E-11, I-5)

· Progress on Self-Study & Site Plan (E-10, I-2)

· Advocacy for AVI D student access to rigorous courses (E-2, I-6 & E-9. I-1))



	Spring
	
	
	
	· Analysis of performance, enrollment, and/or staffing data (E-9, I-3)

· Analysis of standardized test data (E-9, I-5)

· Review of school policies related to access (E-9, I-3)

· Faculty identified to attend summer institute (E-10, I-4 & 5)

· Online update of Self-Study & Site Plan (E-10, I-2)




* Confirm and complete remaining Site Team Meeting dates once back at school.
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